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Intent   

• At Grange Infants school we are determined that every pupil, particularly the lowest 

20%, will learn to read, regardless of their background, needs or abilities.   

• At Grange Infants School we follow the DfE’s SSP ‘Letters and Sounds’ guidance, 

which is taught with fidelity, consistency and continuity from Reception to Year 2.  

• At Grange the sequence of reading books used in Reception and KS1 show a 

cumulative progression in phonics knowledge that is matched closely to the sequence 

of the SSP ‘Letters and Sounds’. (Collins Big Cat and Floppy’s Phonics). Alongside 

these further books will be sent home for the parents to share with the children. 

 

Implementation 

• At Grange Infants School the assessment of pupils’ phonics progress is carried 

out with detail every half term by individual class teachers, in order to identify 

any pupil who is falling behind our SSP programme’s pace, so that targeted 

support can be organised and given immediately through daily small group 

intervention or individually by the class teacher.  These interventions will follow 

our SSP programme.  

• The SSP programme structure we follow at Grange Infants School is Letters and 

sounds which is then enhanced through the use of the Jolly Phonics mnemonics 

and flash cards. Planning of phonics is supported through the use of the LCP 

planning scheme. 

• At Grange Infants we ensure that all Teachers and TAs, who are teaching in 

Reception and KS1, develop sufficient expertise in the teaching of phonics and 

reading. Every academic year all Teachers and TAs in the school attend training 

on our SSP programme, ‘Letters and Sounds’. As well as being given individual 

coaching and support to ensure SSP lessons are of the highest standard and 

ensure consistency from one year to the next.  

• In Reception, a daily phonics session is taught for at least 15 minutes from the 

second week in school, building to longer sessions by the end of the year. Pupils 

falling behind are identified quickly after the start of the teaching of the SSP 

programme and given daily extra practise in a small group or individually during 

the application sessions. All pupils are given the opportunity to practise in 

reading grapheme-sound correspondence and oral sound blending a few times 

each day.  

• At Grange Infants, all teachers have a clear understanding of how pupils learn to 

read and that pupil’s progress in reading is dependent on both the speedy 

working out of the pronunciation of unfamiliar printed words (decoding) and the 

speedy recognition of familiar printed words.  

• At Grange Infants we ensure that pupils are given sufficient practice in reading 

and re-reading decodable reading books that match the grapheme-phoneme 

correspondences they know. Pupils practise segmenting and blending the words 

in the story before reading the text and re- read at school and at home to build 

fluency. These books contain few exception words, as listed in the ‘Letters and 



Sounds’ guidance. Pupils continue to read books in a progressive sequence until 

they can decode unfamiliar words confidently and can read wider literature and 

no longer read books in the school’s levelled reading programme. 

• All KS1 children read on a 1:1 basis with the Class Teacher and TA on a two-

week cycle alongside a weekly Guided Reading session with the Teacher.  

• Children are expected to read at least 3 times at home with their parents to 

develop their decoding, fluency and understanding. Teachers will provide extra 

practise for those children who do not practice at home to prevent serious 

problems developing.  

• Our teachers timetable a daily read aloud session of story books, non- fiction 

books, poems, rhymes and songs that develop pupils' vocabulary in the context 

of the story or by introducing specific vocabulary.  

• Language comprehension is also addressed throughout the day, in each area of 

learning, deliberately, systematically and repeatedly. Pupils are helped to 

articulate their ideas and thoughts in well-formed sentences, by means of 

modelling the new vocabulary and syntax by the Teachers and TAs, relevant to 

the area of learning.  Pupils with delayed language acquisition will be identified 

quickly and frequent, sustained 1:1 or small group intervention will be organised 

for them.   

• A love for reading will be developed by all pupils at Grange Infants, by ensuring a 

breadth of high quality texts are read to them with frequency and the books they 

read for themselves, feed their imagination, vocabulary and knowledge of the 

world.  

• All English sessions are taught through a text led approach and which are 

carefully chosen to ensure they are high quality. A list of suggested quality texts is 

available for all teachers throughout the school.  

• Parents are informed of how the teaching of phonics and early reading is taught 

at school and show them how to help their children practise reading phonemes 

and words to develop fluency at home. Parents will be made aware of the 

difference between stories to share and stories that children read aloud and will 

know how to increase their children’s fluency in reading, at each point of their 

learning through frequent in-school workshops.  

• Impact 

• All pupils at Grange Infants, including the weakest readers, will make sufficient 

progress to meet or exceed age-related expectations.  

• All pupils will be familiar with and enjoy listening to a wide range of stories, 

poems, rhymes and non-fiction. 

 

 

 

 


