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Intent 

At Grange Infants School, we believe that reading is a skill which is taught through planned, 

systematic phonics lessons which leads to the enjoyment of all kinds of books, the appreciation 

of different genres and the ability to access information independently. Through their own 

reading, children will develop their individual tastes in literature and be able to develop a 

lifelong set of reading skills. Principles  

 Children at Grange Infants school will develop phonetic skills which lead to blending 

and reading fluently. 

 At Grange Infants we will promote confidence and positive attitudes to reading.  

 The children will be equipped with critical tools so they are able to analyse what they 

read.  

 Children at Grange Infants will be given access to a wide range of fiction and 

information books.  

 Progress will be monitored through the use of a range of assessment strategies and 

support given to children who progress at a different rate to acquire reading skills 

through a personalised reading approach within class and an intervention.  

 At Grange Infants we will develop confident, independent readers through an 

appropriate focus on word, sentence and text-level knowledge. 

 Children will be encouraged to become enthusiastic and reflective readers through 

contact with challenging and lengthy texts. 

 

What is phonics?  

Phonics is the teaching of speech sounds. The Terminology Phoneme A phoneme is the 

smallest unit of sound in a word. It is generally accepted that most varieties of spoken English 

use about 44 phonemes.  

Grapheme A grapheme is a symbol of a phoneme. It is a letter or group of letters representing 

a sound.  

Segmenting and blending Segmenting consists of breaking words down into phonemes to spell. 

Blending consists of building words from phonemes to read. Both skills are important.  

Digraph This is when two letters come together to make a phoneme. For example, /oa/ makes 

the sound in ‘boat’ and is also known as a vowel digraph. There are also consonant digraphs, 

for example, /sh/ and /ch/.  

Trigraph This is when three letters come together to make one phoneme, for example /igh/.  

Split digraph A digraph in which the two letters are not adjacent – e.g. make Acronym VC, 

CVC, and CCVC are the respective abbreviations for vowel-consonant, consonant vowel-

consonant, consonant-consonant-vowel-consonant, and are used to describe the order of 



 

graphemes in words (e.g. am (VC), Sam (CVC), slam (CCVC), or each (VC), beach (CVC), 

bleach (CCVC).  

Schwa This is an extra ‘uh’ sound which is sometimes added to phonemes when said aloud, 

e.g. ‘buh’ ‘duh’. When saying consonant sounds, make sure you do not add the ‘uh’ sound as 

blending will be difficult for children; ‘Cuh-ah-tuh’ is not the same as ‘c-a-t’! 

 

Knowledge  

1. 44+ phonemes (speech sounds)  

2. 140+ graphemes (the letters we use to represent the sounds in the English language)  

 

Skills  

1. Blending—Merging the phonemes (sounds) together to make a word. E.g. C-a-t into the 

word cat.  

2. Segmenting—Taking a spoken word e.g. Him and identifying the individual sounds h-i-m and 

working out how to write each sound to create the word. Phonic phases  

Phonics teaching is split into 6 distinct phases. Here is a brief overview:  

Phase 1 (Nursery)  

 Explore and experiment with sounds and words, e.g. rhyme, alliteration, etc.  

 Distinguish between different sounds in the environment, e.g. instruments, 

natural/environmental sounds, voice sounds, body percussion, etc.  

 Learn to orally blend and segment sounds in words.  

Phase 2 (Reception)  

 Learn the phonemes (speech sounds) in sets 1 to 5 and know the graphemes (letters) 

that represent them. 

 Move on from orally blending and segmenting to reading and spelling simple words.  

 Introduce some tricky/high frequency words  

 Set 1: s a t p  

 Set 2: i n m d  

 Set 3: g o c k 

 Set 4: ck e u r  

 Set 5: h b f,ff l,ll ss  

Phase 3 (Reception)  

 Learn another 25 phonemes (speech sounds) and graphemes (letters) to go with them.  

 Continue to practise blending and segmenting and learn more tricky/high frequency 

words.  

 Set 6: j v w x  



 

 Set 7: y z,zz qu  

 Consonant digraphs: ch sh th ng  

 Vowel digraphs: ai ee igh oa oo ar or ur ow oi ear air ure er  

Phase 4 (Reception)  

 To consolidate children’s knowledge from the previous phases to help with reading 

and spelling.  

 Focus on reading two-syllable words  

 Learn tricky/high frequency words.  

Phase 5 (Y1)  

 Children broaden their knowledge of graphemes (letters) and phonemes (speech 

sounds) for use in reading and spelling.  

 Learn new graphemes (letters) and alternative pronunciations.  

 Learn to choose the correct graphemes (letters) when spelling. 

Phase 6 (Y2 and beyond)  

 Learn some rarer phoneme/grapheme correspondences (pairs).  

 Develop reading skills by recognising phonemes automatically.  

 Develop fluency and comprehension in reading.  

 Develop strategies for spelling longer words  

 Explore spelling rules e.g. when using the past tense.  

 

Phonics Screening Check  

Children in Year 1 throughout the country will all be taking part in a phonics screening check 

during the same week in June. Children in Year 2 will also take the check if they did not 

achieve the required result when in Year 1 or they have not taken the test before. The check 

is designed to confirm whether individual children have learned phonic decoding and blending 

skills to the appropriate standard.  

What happens during this check?  

The check contains 40 words. Each child will sit one-to-one with a teacher and read each 

word aloud. The test will take approximately 10 minutes per child although all children are 

different and will complete the check at their own pace. The list of words the children read 

is a combination of 20 real words and 20 pseudo (nonsense) words.  

Pseudo words are known to the children as nonsense/alien words. During the check, the 

pseudo words have a picture of an alien next to them. This tells the children that they don’t 

need to try and make sense of the word – they are not trying to read a real word. These 

words are included because they will be new to all pupils; they do not favour pupils who have 

a good reading vocabulary or visual memory of words. 

 

 



 

 

 

Implementation 

 At Grange Infants School, we follow the Letters and Sounds document to teach 

phonics. We use a variety of reading schemes and real books to enable the children 

to practise their reading and these are all levelled according to the Book Banding 

Scheme (‘pink’ through to ‘lime’ in KS1).  

 Phonics is taught in a very systematic, consistent and multisensory way which means 

that sessions appeal to learners. We use the Jolly Phonics scheme to enhance the 

Letter and Sounds structure.  

 Each session allows pupils to review, learn a new skill, practice and then apply. The 

lesson is in four parts where teachers review the previous learning to assess. Next, a 

new letter/sound is introduced in a multisensory way - with an action, story, prop, etc. 

The children then use ‘robot arms’ and ‘sound buttons’ to deconstruct the sounds in 

a word. Children then blend the sounds together to read the word. There is then 

planned opportunity for the children to use this skill in an activity and apply it in 

different ways.  

 By following this format, children work steadily through the Letters and Sounds 

program. Phonics is taught daily for 20mins in Reception, Year 1 and Year 2 classes. 

Children are grouped according to ability and therefore teaching and learning is very 

precise and is differentiated to the needs of the particular pupils in that group. 

 

Impact 

 All pupils will make good progress in phonics and will be able to blend and segment 

efficiently to enable them to read and write. 

 The majority of children will pass the phonics check in Year 1 and if needed will pass 

by the end of Year 2. 

 All pupils at Grange Infants will make sufficient progress to meet or exceed age-

related expectations within reading and writing. 

 

 


